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Town Hall 
Trinity Road 

Bootle 
L20 7AE 

 
To: 
 

The Chair and Members of the Overview and 
Scrutiny Committee (Adult Social Care and 

Health) 

Date:   1 September 2022 
Our Ref: 

Your Ref: 
 
Please contact: Debbie Campbell 
Contact Number: 0151 934 2254 
Fax No:  0151 934 2034 

e-mail: debbie.campbell@sefton.gov.uk 

  

 
 
 

 
Dear Councillor, 

 
OVERVIEW AND SCRUTINY COMMITTEE (ADULT SOCIAL CARE AND HEALTH) - 
TUESDAY 6TH SEPTEMBER, 2022 

 

I refer to the agenda for the above meeting and now enclose the following documents that 

were unavailable when the agenda was published: 
 

Agenda No. Item  

 

6.  Overview & Scrutiny Mental Health Review (Pages 3 - 10) 

 Report of the Executive Director of Adult Social Care and Health 

 

10.  Work Programme Key Decision Forward Plan (Pages 11 - 16) 

 The latest Forward Plan, published on 31 August 2022 and covering the 
period 1 October 2022 – 31 January 2023, is attached at Appendix E for 

consideration. 

 
 

Yours sincerely, 
 
D. Johnson 

 
Chief Executive 

 
 
 

 

Public Document Pack
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Report to: Overview and 
Scrutiny Committee 
(Adult Social Care 
and Health) 
 

Date of Meeting: 6 September 2022 

Subject: Overview & Scrutiny Mental Health Review 
 

Report of: Executive Director of 
Adult Social Care and 
Health 
 

Wards Affected: (All Wards); 

Portfolio: Adult Social Care 
 

Is this a Key 
Decision: 

No Included in Forward 
Plan: 

No 
 

Exempt / 
Confidential Report: 

No 
 

 
Summary: 

 
The report presents the progress on implementation of the findings and recommendation of the 
Overview and Scrutiny Committee Mental Health Review.  
 
The findings and recommendations from Overview & Scrutiny are being taken forward as part of 
the Sefton Mental Health Programme Task & Finish Group which consists of key representatives 
from Sefton Council, Sefton Clinical Commissioning Groups, Mersey Care NHS Foundation, 
Sefton CVS and the wider Voluntary, Community and Faith Sector. 
 
Recommendation(s): 

 
(1) That the report be noted. 
 
 
Reasons for the Recommendation(s): 

 
This remains a key issue for the people of Sefton and it is believed the implementation of the 
findings and recommendations will have a positive impact on the current situation. 
 
Options Considered and Rejected: (including any Risk Implications) 
 
Not applicable  
 
What will it cost and how will it be financed? 

 
(A) Revenue Costs 

 
The contents of this report do not represent any additional revenue costs  
 
(B) Capital Costs 

 
The contents of this report do not represent any additional capital costs.  
 
Implications of the Proposals: 

 
Resource Implications (Financial, IT, Staffing and Assets): 

None 
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Legal Implications: 

None 
 

Equality Implications: 

There are no equality implications.  
 

Climate Emergency Implications: 

 

The recommendations within this report will  

Have a positive impact  No 

Have a neutral impact Yes 

Have a negative impact No 

The Author has undertaken the Climate Emergency training for report 

authors 

Yes 

 

The contents of this report have a neutral impact on the climate emergency. 
 

 
Contribution to the Council’s Core Purpose: 

 

Protect the most vulnerable: The report details improvements being made to support the most 
vulnerable  
 

Facilitate confident and resilient communities: The report details improvements that will help 
contribute to confident and resilient communities  
 
Commission, broker and provide core services: The report details improvements to 
commissioning care  
 

Place – leadership and influencer: The reports transformation improvements to the area of 
Mental Health. 
 

Drivers of change and reform: The reports transformation improvements to the area of Mental 
Health. 
 
Facilitate sustainable economic prosperity: Not applicable  
 
Greater income for social investment: Not applicable 
 

Cleaner Greener Not applicable  
 

 
What consultations have taken place on the proposals and when? 

 
(A) Internal Consultations 

 

The Executive Director of Corporate Resources and Customer Services (FD. 6928) and the 

Chief Legal and Democratic Officer (LD. 5128) have been consulted and any comments have 
been incorporated into the report. 
 
(B) External Consultations  
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Not applicable although the review itself did involve consultation and engagement with key 
stakeholders. 
 
Implementation Date for the Decision 
 
Immediately following the Committee meeting. 
 
Contact Officer: Angela Clintworth  
Telephone Number:  

Email Address: Angela.Clintworth@Sefton.gov.uk  
 
Appendices: 

 
There are no appendices to this report 
 
Background Papers: 

 
There are no background papers available for inspection. 
 
 
1. Introduction 

 
1.1 The O&S Mental Health review was set up to look at services provided to the residents of 

Sefton against the backdrop of the Covid-19 pandemic.  The review commenced on the 
20th October 2020 and concluded in June 2021, with a final report being published at the 
end of July 21. 

 
The report highlights the work that has been completed to date with regards to the 
recommendations made and we will continue to progress this work via the Sefton Mental 
Health Task & Finish Group, which is made up of key partner agencies. 

 
1.2 The findings and recommendations from Overview & Scrutiny are being taken forward as 

part of the Sefton Mental Health Programme Task & Finish Group which consists of key 
representatives from Sefton Council, Sefton Clinical Commissioning Groups, Mersey 
Care NHS Foundation, Sefton CVS and the wider Voluntary, Community and Faith 
Sector.   

 
2. Progress updates  

 
 The following section of the report sets out each recommendation and provides an update 

on the implementation to date.  
 
2.1 Support the development of accurate data to evidence Key Performance Indicators, 

to include waiting times for services and customer satisfaction, to be presented to 
the Overview and Scrutiny Committee (Adult Social Care and Health) on a regular 
basis, in the form of a dashboard. 

 
A performance Dashboard is currently under development as part of the Sefton 
Partnership which also includes Mental Health, and work is ongoing to determine metrics 
that reflect local priorities.  Once finalised this will be presented to Overview and Scrutiny 
on a regular basis as per the recommendation. 

 
One of the key areas highlighted as part of the Overview and Scrutiny Review was 
waiting times for ASD/ADHD services within Sefton. At the time of the review the CCG’s 
had provided Mersey Care NHS Foundation Trust with further investment that enabled 
the service to recruit and train additional staff that would support the reduction in waiting 
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times.  Since that time, the CCG’s now known as ICB Place were successful in obtaining 
additional funding as part of a joint bid (North Mersey Region) to the Transforming Care 
Programme which will further enhance the service.  However, commissioners and Mersey 
Care have acknowledged the need for a strategic review of local pathways with a view to 
reducing variation and increasing consistency. The first part of this process will be for 
each area to map out their local pathways and service models and work has commenced 
to that effect.  

 
2.2 Support the development of greater parity of esteem for mental health within the 

Council’s Health and Wellbeing Strategy and other strategic documents. 

 
This has been noted and will be reflected in the development of all future strategies.  As 
part of the Sefton Mental Health Delivery Framework, our vision is that everyone, 
irrespective of where they live in Sefton, has good mental health and wellbeing, especially 
those communities facing the greatest adversity and barriers. This includes those living 
with and recovering from mental illness. As mental health is affected by a wide range of 
factors, our actions extend from prevention to reducing health inequalities through 
targeted services; and involve the widest range of partners. Our approach extends across 
the life-course and values the mental health and wellbeing of both current and future 
generations” 

 
2.3 Consider methods of increasing feedback from service users, to include case 

studies and a “secret shopper” approach, in order to encourage an approach of 
continuous improvement for service user experience. 

 
It is a stipulation of CQC that all registered service providers engage with 
patients/services users/families to obtain feedback regarding the services that they 
provide, this is also factored into the monitoring and review of commissioned services.  
We also plan to undertake mystery shopping exercises as recommended with the support 
of Healthwatch Sefton. 

 
In November 2019 Mersey Care appointed a new Head of Engagement & Experience 
role within the portfolio of the Director of Social Inclusion & Participation. An Engagement 
& Experience Review and Plan was approved by the Board of Directors in May 2021. 

 
Mersey Care currently have plans to expand their Patient Advice and Liaison team in 
conjunction with their Switchboard function to form a new ‘Customer Services Team’. 
Once this has been created the Trust will be able to be much more proactive in terms of 
seeking service user and carer feedback. This will substantially change more reactive 
methods of working with service users and carers feedback. This approach will include 
monthly case studies to learn from best practice but also any areas that need to be 
highlighted for improvement. It will also include regular visits to Trust services and 
community centres/third sector organisations to seek feedback from those who would not 
normally be forthcoming.  

 
The Trust intends to develop an inclusive feedback process which includes 24/7 omni-
channel options for all. The Trust’s Engagement and Experience team also has plans for 
developing our volunteer base to be able to carry out secret shopper reviews. As this is 
recommendation is within MH services this would have to be done safely and sensitively. 
The methodology we intend to follow is that found within the NHS England 15 steps 
challenge.     

  https://www.england.nhs.uk/get-involved/resources/15-steps-challenge/  
 

Earlier this year the Trust launched a new project entitled: ‘Mirror Mirror’ that travels 
around their services filming service users, carers and staff giving feedback. This then 
feeds in to ‘You Said, We Did’ boards that were launched in May 2022. 
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2.4 Consider methods of increasing service user involvement, particularly in their own 

crisis planning, in anticipation of reforms to the Mental Health Act. 

 
Mersey Care’s policy on involving service users and carers was widely acknowledged as 
best practice within mental health services when it was introduced in 2004. Since that 
time, the policy and practice has evolved beyond involvement to become a participation 
programme based upon a commitment to co-production at all levels of our organisation. 
Our approach to participation and involvement is based on the following key points: 

 
2.5 Enabling service users and carers to participate as equal partners in all aspects of 

the Trust is an important way for Mersey Care to meet its legal obligation, to 
protect and promote the human rights of vulnerable people in its care.  

 
 An essential component of quality service development and delivery is the lived 

experience service users and carers have of those services. 
 Service users and carers also have a wide range of valuable knowledge, skills and 

experience in addition to their knowledge and experience of Trust services.  
 The participation of a diverse range of service users and carers who reflect the 

communities served by the Trust is essential if the Trust is to be a relevant and 
responsive organisation.  

 Participation of service users in decision making has good recovery and social 
inclusion outcomes for service users and carers.  

 Participation of service users and carers as equal partners in decision making is a 
means of tackling the power imbalance that often exists between professionals and 
lay people and is a means of achieving cultural change.  

 In order to do this effectively we have to create an environment in which experts by 
experience can systematically disrupt our traditional way of thinking in order to centre 
our service development around the consumer.  

 
It is important to acknowledge that the restrictions of the Pandemic have impacted this 
practice but a re-set for the agenda is in progress as part of the new Engagement & 
Experience Plan. 

 
Mersey Care’s Engagement & Experience Plan supports further increase of service user 
participation/involvement across all levels and functions of the Trust, e.g., recruitment and 
selection of staff, governance meetings, service user forums, delivery of training to staff and 
to other service users, families and carers.  

 
Our plans for the newly formed Customer Services team include expanding our capacity to 
be able to support clinical services with implementing NHS Personalised Care, including all 
levels of care planning.  

 
2.6 Consider methods of encouraging service users to become “experts by experience”,  
      particularly through the use of Mersey Care facilities such as the Life Rooms and 
Crisis Cafes. 

 
This is encouraged across all sectors, and we have some really good examples of service 
users becoming peer mentors across an array of different services and this is something that 
all stakeholders will continue to promote and embed as part of future service delivery.   

 
We are also in the process of identifying Experts by Experience to become members of the 
Sefton Mental Health Review Task & Finish Group. 
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2.7 Support the development of Integrated Care Systems for a more holistic approach to 
issues that can impact on mental health, such as housing, addiction, complex lives 
issues, etc. 

 
We are currently partaking in a System P Sefton Hakathon which is a whole system approach 
to addressing multiagency, multisector challenges that negatively impact population health 
and will deliver transformational change in service provision through collaborative working. 
One of the key focusses is Complex Lives which focuses upon mental health, homelessness, 
and substance misuse. 

 
As part of this programme, a workshop will take place early October to share insights into the 
needs of people with complex lives across Cheshire & Merseyside.  System P intelligence 
has demonstrated that the Complex Lives cohort exists across all 9 places in Cheshire & 
Merseyside, and their needs and experiences are very similar.  The session will cover the 
following: 

 
 What we know about the Complex Lives segment 
 Case studies from across Cheshire & Merseyside 
 Effective engagement and co-production approaches and lessons learned 
 Insights from people and families 
 Common themes for collective action 

 Improvement opportunities 
 Co-production and power in our governance structures 
 Opportunities for a joined-up approach to co-production 
 Support the inclusion of approaches adopted during the pandemic, such as the use of 

video technology, within the development of the Technology Enabled Care Services 
Strategy. 

 
Following engagement with providers as part of a review of service provision they have 
confirmed their commitment by continuing to provide access to services via digital 
platforms.  We are also working closely with our TECs Team to look at ways in which we 
can maximise the utilisation of technology within services which will increase service user 
independence whilst improving outcomes and an example of this has been the pilot of the 
Brain in Hand App.  Currently further initiatives are being explored across a number of 
different workstreams to support early intervention approaches and we can provide a 
further update at future meetings with regards to how this piece of work is progressing. 

 
2.8 Undertake a review of some of the services traditionally provided, in the light of 

alternative services provided and service user take-up of those services, during the 
pandemic. 

 
Adult Social Care has been undertaking a review of Day Care provision across Sefton to 
gain people’s views. A Consultation was agreed by Cabinet as part of a day service 
review, the purpose was to seek the views of people in services as there had been an 
impact on particularly building based provision due to the pandemic and people who may 
wish to access day services as there had been a shift in people wishing to take up more 
personalised support options.  

 
The consultation ran from Oct 2021 to Jan 2022 and was overseen by the Consultation 
and Engagement panel. A strong co production and co design approach was sustained 
throughout with VCF partners, advocacy services and Healthwatch supporting the design 
of the consultation.  

 
A user reference group was also established as part of the work and to ensure that 
people in or who may use services were involved in the co design of the specification of 
services which will be commissioned in response to the consultation.  
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A social enterprise organisation Community Catalysts was engaged to support with an 
analysis of the local market, Community Catalysts work focuses on supporting providers 
to access community-based options and develop more personalised approaches to 
support which enables greater independence and can lead to real opportunities for 
training and employment.   

 
2.9 Review digital entry points for service users to access the Council’s mental health 

services, in order to ensure that access is as straightforward as possible via the 
Council’s website and that links to other organisations are readily available. 

 
This piece of work is being progressed as part the Sefton Mental Health Review and we 
have been working in partnership with other key stakeholders to understand the 
information that we each hold with regards to services within the community.  One of the 
key issues identified as part of this review has been the connectivity of services and how 
we can strengthen signposting ensuring that service users receive the right support at the 
right time and place.  As part of the review Sefton in Mind recently completed an 
engagement exercise with the Voluntary Sector to understand the different types of 
services that were being delivered across Sefton and to what cohorts of individuals which 
will enable us to understand the current market and use this intelligence to understand 
where gaps exist and how we can address these gaps utilising available funding via the 
Community Transformation of Mental Health. 

 
2.10 Submit a report on the work undertaken in relation to transitions from children’s 

services to adult services, to the Overview and Scrutiny Committee (Adult Social 
Care and Health), in due course to include care leavers and other vulnerable user 
groups. 

 
This work is currently ongoing, and a report will be provided at a future meeting for 
consideration. 

 
3.  Conclusion  

 
The Committee are asked to receive and note the contents report and are invited to make 
comment as they may wish. The committee are also asked to await further reports as 
detailed.   
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APPENDIX E 

1 
 

 

SEFTON METROPOLITAN BOROUGH COUNCIL  

FORWARD PLAN 
 

FOR THE FOUR MONTH PERIOD 1 OCTOBER 2022 - 31 JANUARY 2023 

 

This Forward Plan sets out the details of the key decisions which the Cabinet, individual Cabinet 
Members or Officers expect to take during the next four month period.  The Plan is rolled forward 
every month and is available to the public at least 28 days before the beginning of each month. 

 
A Key Decision is defined in the Council's Constitution as: 

 
1. any Executive decision that is not in the Annual Revenue Budget and Capital Programme 

approved by the Council and which requires a gross budget expenditure, saving or virement 

of more than £100,000 or more than 2% of a Departmental budget, whichever is the 
greater; 

 
2. any Executive decision where the outcome will have a significant impact on a significant 

number of people living or working in two or more Wards 

 
Anyone wishing to make representations about any of the matters listed below may do so by 

contacting the relevant officer listed against each Key Decision, within the time period indicated. 
 
Under the Access to Information Procedure Rules set out in the Council's Constitution, a Key 

Decision may not be taken, unless: 
 

 it is published in the Forward Plan; 

 5 clear days have lapsed since the publication of the Forward Plan; and 

 if the decision is to be taken at a meeting of the Cabinet, 5 clear days notice of the meeting 
has been given. 

 

The law and the Council's Constitution provide for urgent key decisions to be made, even though 
they have not been included in the Forward Plan in accordance with Rule 26 (General Exception) 

and Rule 28 (Special Urgency) of the Access to Information Procedure Rules. 
 
Copies of the following documents may be inspected at the Town Hall, Oriel Road, Bootle L20 

7AE or accessed from the Council's website: www.sefton.gov.uk  
 

 Council Constitution 

 Forward Plan 

 Reports on the Key Decisions to be taken 

 Other documents relating to the proposed decision may be submitted to the decision making 
meeting and these too will be made available by the contact officer named in the Plan 

 The minutes for each Key Decision, which will normally be published within 5 working days 
after having been made 

 
Some reports to be considered by the Cabinet/Council may contain exempt information and will 

not be made available to the public. The specific reasons (Paragraph No(s)) why such reports are 
exempt are detailed in the Plan and the Paragraph No(s) and descriptions are set out below:- 
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1. Information relating to any individual 

2. Information which is likely to reveal the identity of an individual 
3. Information relating to the financial or business affairs of any particular person (including the 

  authority holding that information) 
4. Information relating to any consultations or negotiations, or contemplated consultations or        
negotiations in connection with any labour relations matter  arising between the authority or a 

Minister of the Crown and employees of, or office holders under, the Authority 
5. Information in respect of which a claim to legal professional privilege could be maintained in 

legal proceedings 
6. Information which reveals that the authority proposes a) to give under any enactment a notice 
under or by virtue of which requirements are imposed   on a person; or b) to make an order or 

direction under any enactment 
7. Information relating to any action taken or to be taken in connection with the prevention, 

investigation or prosecution of crime 
8. Information falling within paragraph 3 above is not exempt information by virtue of that 
paragraph if it is required to be registered under— 

 (a) the Companies Act 1985; 
 (b) the Friendly Societies Act 1974; 

 (c) the Friendly Societies Act 1992; 
 (d) the Industrial and Provident Societies Acts 1965 to 1978; 
 (e) the Building Societies Act 1986; or 

 (f) the Charities Act 1993. 
9.Information is not exempt information if it relates to proposed development for which the local 

planning authority may grant itself planning permission pursuant to regulation 3 of the Town and 
Country Planning General Regulations 1992 
10. Information which— 

 (a) falls within any of paragraphs 1 to 7 above; and 
 (b) is not prevented from being exempt by virtue of paragraph 8 or 9 above,is exempt 

information if and so long, as in all the circumstances  of the case, the public interest in 
maintaining the exemption outweighs the public interest in disclosing the information. 
 

Members of the public are welcome to attend meetings of the Cabinet and Council which are held 
at the Town Hall, Oriel Road, Bootle or the Town Hall, Lord Street, Southport.  The dates and 

times of the meetings are published on www.sefton.gov.uk or you may contact the Democratic 
Services Section on telephone number 0151 934 2068. 
 

NOTE:   
For ease of identification, items listed within the document for the first time will appear shaded. 

 
 
 

 
 
Dwayne Johnson 
Chief Executive 
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FORWARD PLAN INDEX OF ITEMS 
 

Item Heading Officer Contact 

Active Sefton Leisure Management System 
Business Case 

Simon Burnett Simon.Burnett@sefton.gov.uk 

Sefton Carers Centre Angela Clintworth angela.clintworth@sefton.gov.uk 

Integrated Employment Service Angela Clintworth angela.clintworth@sefton.gov.uk 

 
 

Page 13

Agenda Item 10



APPENDIX E 

4 
 

 

SEFTON METROPOLITAN BOROUGH COUNCIL  

FORWARD PLAN 

 

Details of Decision to be taken Active Sefton Leisure Management System Business 

Case   

The purpose of the report is to identify the requirement for a 
new Leisure Management System for Sefton's Leisure 

Centres 

Decision Maker Cabinet 

Decision Expected  6 Oct 2022  
Decision due date for Cabinet changed from 01/09/2022 to 
06/10/2022.  Reason: work is on-going on the Business 

Case 
 

Key Decision Criteria Financial Yes Community 
Impact 

Yes 

Exempt Report Part exempt (Paragraph 3) 

Wards Affected All Wards 

Scrutiny Committee Area  Adult Social Care 

Persons/Organisations to be 
Consulted  

Cabinet Member Health & Wellbeing 

Method(s) of Consultation  Meetings , Emails, Briefings 

List of Background Documents 
to be Considered by Decision-

maker 

Active Sefton Leisure Management System Business Case 

Contact Officer(s) details 
 

Simon Burnett Simon.Burnett@sefton.gov.uk 
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SEFTON METROPOLITAN BOROUGH COUNCIL  

FORWARD PLAN 

 

Details of Decision to be taken Sefton Carers Centre   

Seek approval to implement a 2 year contract whilst we 
undertake a full service review. 

Decision Maker Cabinet 

Decision Expected  6 Oct 2022  
Decision due date for Cabinet changed from 01/09/2022 to 

06/10/2022.  Reason:  further consideration is being given to 
the proposal following consultation 
 

Key Decision Criteria Financial Yes Community 
Impact 

Yes 

Exempt Report Open 

Wards Affected All Wards 

Scrutiny Committee Area  Adult Social Care 

Persons/Organisations to be 
Consulted  

Procurement, Legal, Finance, Adult Social Care, Children's 
Social Care, Communities, Clinical Commissioning Groups, 

Service Provider. 

Method(s) of Consultation  Stakeholder meetings via Microsoft Teams and 
communication via email. 

List of Background Documents 
to be Considered by Decision-

maker 

Sefton Carers Centre 

Contact Officer(s) details 
 

Angela Clintworth angela.clintworth@sefton.gov.uk 
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SEFTON METROPOLITAN BOROUGH COUNCIL  

FORWARD PLAN 

 

Details of Decision to be taken Integrated Employment Service   

To seek approval to procure an integrated employment 
service. 

Decision Maker Cabinet 

Decision Expected  6 Oct 2022  
Decision due date for Cabinet changed from 01/09/2022 to 

06/10/2022.  Reason: further consideration is being given to 
the proposal following consultation 
 

Key Decision Criteria Financial Yes Community 
Impact 

Yes 

Exempt Report Open 

Wards Affected All Wards 

Scrutiny Committee Area  Adult Social Care 

Persons/Organisations to be 
Consulted  

Procurement, Legal, Adult Social Care, Inward Investment & 
Employment, Clinical Commissioning Groups. 

Method(s) of Consultation  Stakeholder Meetings and via email. 

List of Background Documents 
to be Considered by Decision-

maker 

Integrated Employment Service 

Contact Officer(s) details 

 

Angela Clintworth angela.clintworth@sefton.gov.uk 
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